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All,
 
This is notice that OEI will be conducting surveys via focus groups to solicit feedback on how to
improve OEI’s communications and improve employees’ overall IT experiences. 
 
EPA has hired a consultant firm to facilitate the focus group sessions. Employees will be notified that
they have been selected to participate via email from the OEI Communications Director, John T.
Martin.  Participation in this effort is voluntary.  The sessions will occur on October 29-30, 2018 and
November 1, 2018, and will last approximately 2 hours.  In-person sessions will be conducted in
headquarters and regions 5 and 6.  Additional focus groups of the remaining regions/locations will
be conducted virtually.
 
The questions will be general and open ended to help spur conversation centered around assessing
people’s knowledge of OEI, their past experience with OEI’s communications, information they want
OEI to share, and ways they prefer to receive information. 
 
Stacye Johnson is the LER Specialist assigned to this issue.  If you have any questions or concerns you
can contact her at Johnson.stacyd@epa.gov or (202) 564-3941.
 
 


Krysti Corbett
Director
Labor and Employee Relations Division
Office of Human Resources
U.S. Environmental Protection Agency
1200 Pennsylvania Avenue, N.W.
WJC North 6313A
Washington DC 20460
Mail Code 3602A
Desk Phone: (202) 564-6295
Mobile:  (202) 579-1681
corbett.krysti@epa.gov
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Focus Group questions for EPA Employees: 





The following topics about OEI product, programs and services that the OEI office provides to EPA employees will be listed on a whiteboard:



· System Outage Notifications


· Voicemail services updates and notifications


· Conferencing tools and updates (Skype, etc.)


· Wireless and mobile tools 


· Desktop tools updates, refreshes and rollouts 
(Microsoft Office, One Drive, Email)


· Cyber security alerts


· Hardware refresh (New laptops, )


· Software updates


· LAN Password requirements or refresh






1. Think about any communications you have received or have seen regarding topics like the ones listed here. Using the notecard in front of you, what are 2-3 words you’d use to describe the communications you have received or have seen about these types of topics? 



2. Please help me understand how informed you feel about each of these topics. Do you find communications about them timely, valuable, easy to understand, easy to understand what action(s), if any, are required of you? 




3. What channels/vehicles do you currently rely on the most to get news and information about each of these topics? Do you ever get this type of news and information from your manager?



4. In your opinion is there a better, more effective way to receive news and information about these topics?



5. If you have any questions about the IT tools and resources available to you, or EPA policies or programs around the use of IT tools or data, do you know where to go for more information? If so, where would you go?  



6. What internal channels do you rely on, or use the most, for EPA employee news and information not related to IT technology, programs or services? 



The main vehicles and channels that are available to EPA employees to receive news and information about IT technology updates, alerts, programs and services are: 






· Mass Mailer email (Outages, announcements, etc.)


· IT Corner (in the This Week at EPA)


· Occasional banners on the EPA Intranet


· OEI Intranet


· Print posters, flyers, brochures



a. How often to you rely/use these channels?


b. What do you find most valuable about these channels? 


c. How would you improve these channels? 






7. How many people in the room are familiar with the IT Green Pages directory? [If so] How useful is this to you in terms of finding out about IT technology products and services available to you? Do you find what you’re looking for when you access the IT Green Pages? If not, what couldn’t you find?





8. [bookmark: _GoBack]To help us understand what new channels/tools we can or should test in the future to help communicate about OEI news and information, help me better understand what tools/apps you use to get news and information outside of work? What features do these tools have that most appeal to you?



9. Any final comments or suggestions you’d like to share regarding communications around EPA technology tools, news, alerts, programs or services?










